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From Ontario Healthy Workplace - S—
Coalition Common Guideline: Y

Organizational Culture includes psychosocial issues in the workplace environment. It focuses
on factors that affect the interaction between people, their work and the organization and may
include:

e Communication e Organization of work

o Social support e Job satisfaction

o Beliefs, values & norms ¢ Job control & decision making
 Management practices e Leadership style

o Worker attitudes & perceptions e Work-life balance



Senior management involvement
Participatory planning
Primary focus on
Optimal use of on-site resources
Integration
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6. Recognition that a p:¢
determined by an interdependent set of

factors

/. Talloring to the special features of each
workplace environment

8. Evaluation

9. Long-term commitment
THCU, 2003

Condltions for Successtul Workplace
Health Promotion Initiatives
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A Organizational Resiliency
U Leadership

U Culture

U People

U Systems

U Setting

A Publication Date: 7 January 2002 ID Number: AV -15-0508. The Five Principles
of Organizational Resilience. Michael A. Bell



NhKtd Resifiency " &

A The ability to respond quickly, decisively and
effectively to unforeseen and unpredictable
forces Is now an enterprise imperative.
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[feaders

A Resilience begins with enterprise leadership
setting the priorities, allocating the resources
and making the commitments to establish
organizational resilience throughout the
enterprise. Leadership achieves a balance
between risk taking and risk containment to
ensure ongoing innovation, but in the
context of prudent risk minimization.
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A A resilient culture is built on principles of
organizational empowerment, purpose, trust and
accountability. The organization must evolve
systematically into networks of employees who
self-organize into communities of practice for
learning and mentoring, and who are empowered
to participate, lead &organize (virtual) teams.

A It is that strong sense of purpose that glues the
organization together and aligns individual,
workgroup and enterprise goals as a continuum.

11



TTTTTTTTTTTTTTTTTTTTTTTTTT

PEOD]e-

A The bedrock of organizational resilience is
the enterprise workforce.

A People who are properly selected, motivated,
equipped and led will overcome almost any
obstacle or disruption. Yet, to harness
people's incredible abllity to lead and
respond during trying circumstances requires
a systematic enterprise strategy for people
selection and people support.
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A Resilience is built on an infrastructure of
extensive enterprise connectivity and
Information robustness. The premise is that
leading organizations are achieving agility
and flexibility by combining a highly
distributed workplace model with a highly
robust and collaborative IT infrastructure.
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A Literature Search

dgavall able 1 n Al nfor mat.i
at www.thcu.ca
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A The setting of health promotion is critical
to the form, content, and outcome of
practice. Perhaps in no field of health
promotion Is this more true than in the
workplace.

A The setting refers to the immediate
physical & built environment & the

psychosocial environment.
Dr. Joan Eakin, U of T &




kplace as a - S

t he comprehensi v
approach

A In order for lifestyle practices/policies to be
effective, a supportive organizational culture
IS necessaryi they tend to produce short -
term results at best without psychosocial
support
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Cornsideration: &'

Consider three levels of organizational culture:

1) Attributes that can be seen, felt and heard

U facilities, offices, visible awards and recognition, attire,
rituals and routines, and how each person visibly
Interacts with each other and with organizational
outsiders

2. Professed culture
0 organizational slogans, mission, values, branding

3. Tacit assumptions

0 elements of culture that are unseen and not cognitively
identified in everyday interactions

U0 unspoken rules
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Management/Leadership Practices
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Organizational Culture:
From Assessment to Action

Noxon 1 8 Sharch 2009
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http://www.thcu.ca/Workp
lace/pdf/2009 03 10 Org
anizational_Culture.pdf
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