
Department of Public Health 

Sciences, 

University of Toronto 

Health Sciences Building, 

155 College Street, Room 400 

Toronto, ON, M5T 3M7

Telephone: (416) 978.0522

Fax: (416) 971.1365 

hc.unit@utoronto.ca

Workplaces: 
a Setting & a Vehicle 

for Influencing Parents

April 28, 2009
ODAP/FOCUS Symposium

Nancy Dubois
519.446.3636

n.dubois@utoronto.ca



2

Agenda

ÁOverview of Comprehensive Workplace 
Health Promotion

ÁLink to Resiliency (Organizational)

ÁWorkplaces as a Setting
üSample Programs

ÁWorkplaces as a Vehicle
üEffective Messaging

üSample Programs

ÁSo What? ïapplication in your community

ÁClosing Remarks
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Comprehensive 
Workplace Health
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From Ontario Healthy Workplace 
Coalition Common Guideline:
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Conditions for Success

1. Senior management involvement

2. Participatory planning

3. Primary focus on employeesô needs

4. Optimal use of on-site resources

5. Integration

http://images.google.ca/imgres?imgurl=http://i69.photobucket.com/albums/i54/summergt/Success.jpg&imgrefurl=http://profile.myspace.com/index.cfm%3Ffuseaction%3Duser.viewprofile%26friendid%3D242457927&h=800&w=533&sz=86&hl=en&start=33&usg=__fm_TqKQQFs7gnGnnx3tntNPEmuU=&tbnid=irLGwVrOWXpOxM:&tbnh=143&tbnw=95&prev=/images%3Fq%3Dsuccess%26start%3D20%26gbv%3D2%26ndsp%3D20%26hl%3Den%26sa%3DN
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Conditions for Success

6. Recognition that a personôs health is 
determined by an interdependent set of 
factors

7. Tailoring to the special features of each 
workplace environment

8. Evaluation

9. Long-term commitment
THCU, 2003

Conditions for Successful Workplace 

Health Promotion Initiatives



Link to Resiliency

ÁOrganizational Resiliency

üLeadership

üCulture

üPeople

üSystems

üSetting

Á Publication Date: 7 January 2002 ID Number: AV -15 -0508. The Five Principles 
of Organizational Resilience. Michael A. Bell
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Link to Resiliency

Organizational Resiliency

ÁThe ability to respond quickly, decisively and 
effectively to unforeseen and unpredictable 
forces is now an enterprise imperative.
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Leadership

ÁResilience begins with enterprise leadership 
setting the priorities, allocating the resources 
and making the commitments to establish 
organizational resilience throughout the 
enterprise. Leadership achieves a balance 
between risk taking and risk containment to 
ensure ongoing innovation, but in the 
context of prudent risk minimization.
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Culture

ÁA resilient culture is built on principles of 
organizational empowerment, purpose, trust and 
accountability. The organization must evolve 
systematically into networks of employees who 
self-organize into communities of practice for 
learning and mentoring, and who are empowered 
to participate, lead &organize (virtual) teams.

ÁIt is that strong sense of purpose that glues the 
organization together and aligns individual, 
workgroup and enterprise goals as a continuum. 
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People

ÁThe bedrock of organizational resilience is 
the enterprise workforce. 

ÁPeople who are properly selected, motivated, 
equipped and led will overcome almost any 
obstacle or disruption. Yet, to harness 
people's incredible ability to lead and 
respond during trying circumstances requires 
a systematic enterprise strategy for people 
selection and people support. 
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System

ÁResilience is built on an infrastructure of 
extensive enterprise connectivity and 
information robustness. The premise is that 
leading organizations are achieving agility 
and flexibility by combining a highly 
distributed workplace model with a highly 
robust and collaborative IT infrastructure. 
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Setting & Vehicle

ÁLiterature Search

üavailable in ñInformation & Resourcesò database 
at www.thcu.ca
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http://www.thcu.ca/


The Workplace as a 
Setting

ÁThe setting of health promotion is critical 
to the form, content, and outcome of 
practice.  Perhaps in no field of health 
promotion is this more true than in the 
workplace.  

ÁThe setting refers to the immediate 
physical & built environment & the 
psychosocial environment.

Dr. Joan Eakin, U of T
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The Workplace as a 
Setting

ÁNeed the comprehensive ñtriangleò 
approach

ÁIn order for lifestyle practices/policies to be 
effective, a supportive organizational culture 
is necessary ïthey tend to produce short -
term results at best without psychosocial 
support
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Some Organizational Culture 
Considerations

Consider three levels of organizational culture:

1) Attributes that can be seen, felt and heard
ü facilities, offices, visible awards and recognition, attire, 

rituals and routines, and how each person visibly 
interacts with each other and with organizational 
outsiders

2. Professed culture 
ü organizational slogans, mission, values, branding

3. Tacit assumptions
ü elements of culture that are unseen and not cognitively 

identified in everyday interactions

ü unspoken rules
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What Drives Culture?

Management/Leadership Practices

Job 

Compensation/ 

Recognition

Job 

Control
Job 

Demands

Job 

Effort

Perception 

of Fairness

Communication 

with Supervisor

Social Supports 

at Work

Work-life Balance



Latest Info -Pack
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http://www.thcu.ca/Workp

lace/pdf/2009_03_10_Org

anizational_Culture.pdf



3 Assessment Tools
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